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	  Job Title
	Head of Quality Engineering

	Reports To
	Chief Technology Officer

	Scope
	UK

	Department
	Technology

	Job Family
	Technology 

	Grade
	B3

	Behavioural 
Competency Level
	2


	Our Mission 

	To give patients control of their health through knowledge, choice, convenience, and connection.


	Your Job Family Purpose

	

	Your Role Purpose 

	The Head of Quality Engineering will own quality across all change delivered by Technology, spanning our digital products and platforms, business systems, data and analytics, and AI-enabled capabilities, working closely with infrastructure and cyber security on performance, resilience and security testing. 
You will bring coherence, standards and a strong automation-first culture to that distributed model, turning a collection of resources into a high performing, accountable quality function. 
This is a transformation role: you will lead the shift from a large, manual execution model to an automation-first, AI-augmented quality engineering function, changing not just how much we automate but the shape and skills of the QA capability itself and how it integrates with the rest of the agile delivery framework.
You will set the QA strategy, drive a step change in test automation coverage and reliability, and lead the adoption of AI to accelerate and strengthen how we test. You will be the person who can confidently answer “is this safe to
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	Your Key Deliverables 

	Transform the QA operating model

· Lead the shift from a large, manual execution QA workforce to an automation-first, AI-augmented quality engineering function, owning both the strategy and the delivery of that transition.

· Working with the Head of Agility, champion Test-Driven Development (TDD) and Behaviour-Driven Development (BDD) practices across engineering teams, ensuring quality starts with requirements and acceptance criteria and embedding testers in refinement and planning rather than treating QA as a downstream activity.

· Deploy agentic and autonomous testing (AI-driven test generation from requirements, self-healing test maintenance, risk-based test selection, visual validation and AI-accelerated defect triage) to expand coverage significantly while reducing manual regression effort.

· Reshape the largely outsourced QA capability around a smaller core of quality engineers who design, orchestrate and govern automated and AI-driven testing, reskilling and repositioning talent away from repetitive manual execution.

· Rebalance the QA cost base, shifting investment from manual headcount towards automation, tooling and reusable frameworks, and demonstrate the return on that shift.

Own the QA strategy and function

· Define and own the end-to-end quality and test strategy across our patient-facing digital health platform, enterprise business systems, and data and AI capabilities, setting standards that apply to all Technology delivery.

· Establish a single, consistent set of quality standards, definitions of done, and entry/exit criteria that apply equally to in-house and partner delivered work.

· Act as the authority on release readiness and quality risk, with a seat in release governance, providing clear, evidence-based go / no go input to delivery and product leadership.

· Own the QA budget, vendor strategy and the ongoing performance of QA partners, working with Procurement on commercial arrangements.

Organise and uplift a distributed (outsourced/nearshore) QA capability

· Bring structure and direction to a QA capability that is largely delivered through external and nearshore partners, setting expectations, ways of working, and quality gates that partners are held to.

· Embed QA effectively within agile teams, so testing is integrated into delivery rather than a downstream gate, regardless of where the resource sits.

· Manage the performance and output of partner QA teams: capacity planning, onboarding, skills uplift, and holding vendors accountable to agreed quality and automation standards.

· Identify the right balance of onshore vs. nearshore/offshore QA, and the in-house “core” of expertise needed to govern it.

Drive test automation maturity

· Lead a meaningful step change in automated test coverage, moving the organisation away from manual-heavy regression toward a sustainable automation-first model.

· Define and own the automation strategy and framework(s): unit, API/integration, end-to-end, regression, performance, functional and non-functional testing, aligned to our Azure / .NET ecosystem.

· Embed automated quality gates into CI/CD pipelines, so quality is continuous, not a phase, and reduce reliance on manual regression cycles.

· Establish clear, trustworthy quality metrics (coverage, escape rate, automation ratio, cycle time, flakiness) and use them to drive decisions and demonstrate ROI.

Lead AI and innovation in quality engineering

· Drive the adoption of agentic and autonomous testing at scale, moving beyond scripted automation to AI systems that generate tests from requirements, maintain and self-heal them as the product changes, select tests by risk, and accelerate defect triage and exploratory testing.

· Develop approaches to assure the quality and safety of our own AI-enabled features, where traditional deterministic testing is insufficient (e.g. evaluation harnesses, guardrail testing, and regression for non-deterministic systems).

· Stay ahead of the tooling and practice landscape, running structured proofs of concept and bringing proven innovation into the practice.

Assure quality in a regulated, patient-facing environment

· Ensure testing practices are appropriate for a regulated healthcare context, including traceability from requirements to test evidence, validation and verification rigour, and audit-ready documentation.

· Embed patient safety and clinical risk thinking into the quality approach, working closely with regulatory, clinical safety and information security stakeholders.

· Build quality evidence and reporting that withstands internal, customer and regulatory scrutiny.

Collaborate and influence

· Partner with engineering, product, delivery and security leads and the functional heads across Technology to make quality a shared, upstream responsibility.

· Operate effectively within our agile delivery cadence, contributing to planning and continuous improvement.

· Communicate quality posture and risk clearly to senior stakeholders, including at programme and executive level where required.



	Our Regulatory Responsibilities

	· Adhere to (CQC/ GDP/NMC/GPHC / ICO) standards relevant to role 

· Chair / Attend all relevant committees aligned to remit of the role 

· Be aware of all responsibilities relating to Infection Prevention and Control



	Your Skills and Knowledge 

	Essential

· Demonstrable experience leading a QA / quality engineering function, including setting strategy and standards, not just running a test team.

· Senior leadership experience, including leading a multi-team function and owning a budget.

· Strong track record of building and scaling test automation, including framework selection/design and embedding automation into CI/CD pipelines, with the coding literacy of a quality engineer or SDET (for example C# / .NET, TypeScript or Python) to build and review test code, not only configure tools.

· Fluency with AI in testing: hands-on experience using AI and agentic testing tools to generate, maintain and analyse tests, sound judgement on where their output can and cannot be trusted, and the ability to evaluate and assure AI-enabled products (for example through evaluation harnesses and guardrail testing).

· A track record of transforming a QA function, for example moving a manual-heavy or outsourced team towards an automation-first, quality engineering operating model, including the associated reskilling and restructuring.

· Experience managing or working through outsourced, nearshore or offshore QA teams, with the ability to set standards and hold partners accountable.

· Experience assuring enterprise ERP/CRM platforms alongside digital products.

· Hands-on technical credibility: comfortable with automation tooling (e.g. Playwright, Cypress, Selenium, REST Assured/Postman or equivalent), API and integration testing, performance, functional and non-functional testing.

· Familiarity with cloud and DevOps environments (Microsoft Azure and Azure DevOps / GitHub Actions or similar pipelines).

· Strong grasp of quality metrics and the ability to use data to drive improvement and demonstrate value.

· Commercial acumen and cost consciousness, able to balance quality ambition with value for money and demonstrate a clear return on investment.

· Excellent stakeholder management and communication skills, able to influence engineers and senior leaders alike.

Desirable

· Experience in a regulated environment (healthcare, pharma, medical devices, financial services or similar) and an understanding of validation, traceability and audit requirements.

· Exposure to Software as a Medical Device (SaMD) or relevant standards (e.g. IEC 62304, ISO 13485, DCB0129/0160 clinical safety).

· Experience testing Microsoft Dynamics 365 CE and F&O.

· Familiarity with our broader stack and patterns (e.g. .NET, microservices, event-driven/workflow orchestration, Auth0, Contentful).

· Experience working within a scaled agile environment (SAFe or similar).



	Your Accountability

	Size of the unit
	· Contributing Group EBITDA performance

	Direct Report units
	· 0

	Indirect Report units
	· 0
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